
Case Study

Hager Engineering Ltd

Highlights Hager Engineering, based in Telford, 

Shropshire purchased a Trumpf TC500 

Punch press as part of their ongoing 

production expansion programme. Once 

the decision to purchase the machine had 

been made, they researched the market to 

find the best software to drive it and their 

existing LVD Shape machines - they chose 

JETCAM. A number of target criteria were 

set, such as to cut production time and the 

number of different sheet sizes held in 

stock, with JETCAM being the only 

software that could successfully meet 

every one. An additional requirement of 

scheduling of parts directly on the shop 

floor was also identified.

JETCAM installed one seat of Expert 

Premium with free-form nesting in the 

machine shop and two standard seats of 

Expert Premium  in the drawing office.

Graham Sewell, Engineering Manager said 

“JETCAM was selected to allow us to 

realise the full potential of the new 

machine, and it has delivered more than 

our expectations. Our production time has 

been dramatically cut, and at the same 

time has totally eliminated the shearing 

process. Effectively, we’ve improved our 

customer reaction time by over 50%.” 

To provide Hager with a solution to allow 

remote scheduling of parts, JETCAM 

developed JETCAM Order Controller, 

which is available as an option to all 

customers. “We started scheduling jobs in 

the design office but it quickly became 

apparent that the system was easy 

enough for this task to be done directly by 

the machine. Now the Fabrication 

Operator does all of this on the shop floor.”

One of the most impressive benefits to be 

gained from the new system is the 

massive reduction in sheet sizes stocked, 

due to dissimilar parts free form nesting. 

Before the implementation, Hager 

stocked thirty different sizes, with their 

target being to reduce this to ten. They 

now hold only two sizes, which also gives 

them much greater purchasing power and 

saves inventory space. Material utilisation 

has been improved, totally eliminating 

the requirement for a shearing process on 

the shopfloor.

Hager plan to buy more machines shortly, 

all of which will be programmed by 

JETCAM. Said Graham; “This installation 

was a major achievement for us. We are 

extremely satisfied with its capabilities, 

and also of JETCAM’s technical staff with 

the development and delivery of JOC.”

 Number of sheet sizes 
held in stock reduced 
from 31 to 2, which also 
gives a price 
improvement when 
purchasing larger 
quantities of single 
sheet sizes

 Hager can now perform 
dissimilar part free form  
nesting

 Customer reaction time 
improved by over 50%

 Exact number of parts 
can now be made as 
required, rather than 
making a complete 
sheet

 Scheduling of parts 
using JOC is now 
performed directly on 
the shopfloor rather 
than in the design office

 New operators are now 
trained in under two 
hours

 Improved material 
utilisation through 
mixing parts and 
tessellation 

 DXF cleaning and ease 
of use from CAD system 
saves time in the 
drawing office



Software:  JETCAM Expert Premium
 High Performance Nesting
 JETCAM Orders Controller
 2 x JET-Term
 
Machines:      Zund L-2500 Knife Cutter
 Zund L-1200CV Knife Cutter

Installed:  November 2008
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